
The COST of lumber is key to CM Profitability 

 
 
 
     LUMBER is your Core Component      

• On average, 65% of your Cost of Goods (CoG) 
• 2.7x direct labor cost (Manufacturing) 

Lumber@Cost ÷ Manufacturing@Cost 
• Half the VALUE of your product! 

Lumber@Cost ÷ (Revenue – PreTax Profit) 
 

Þ Every market is local, every CM has their own produc9on mix (custom 
vs produc,on, trusses vs walls), their own compe99ve environment, 
their own cost-to-produce. We suggest trying this exercise with your 
own P&L data. 

Þ Alternately, BuyMetrics has a simple-to-use Business Case calculator 
(preformaBed plug & play spreadsheet). Quickly model a range of 
expected returns using BuyMetrics.  Measure your ROI. 

 


